
TAC Project Update 



4/19/2013 

 Currently on track 

 

 Lots of good participation and engagement 

 

 Grant Extension will be needed to complete the 
work. Currently ends 9/30/2013 

 



 Pre-Kick Off meeting with Project Sponsors 
 1/17/2013 

 Stakeholder Communication Webinar 
 2/15/2013 

 Project Team Kick Off meeting 
 3/12/2013 

 2 actual project meetings since the Kickoff 
 4/4/2013, 4/18/2013, next one is 5/2/2013, every two weeks for 2 hours 

 To-Be Process Definition 

 Requirements / Design Vetting 

 Policy Changes 

 Policy Sub-Team Meetings 
 4/25/2013 

 Weekly SCRUM with PM and Lead Contractors 

 As-Is Focus Group Meetings in various Jurisdictions 
 Details on next slide 

 Technical Follow-ups as needed 

 Vendor and Other State Demonstrations, to be scheduled 

 Regular Presentations at various venues.  
 TAC, ACJC Governance Committees, ACJC Task Force, other. 



Maricopa: Couple meetings in February 

 Phoenix: 4/23/2013 

 Scottsdale: 4/24/2013 

 Yavapai: 5/7/2013 

Coconino: 5/8/2013 

 Pima: 6/11/2013 

 Pinal: 6/12/2013 

 

 Local Information Capture Template 
 Follow-up with IT to complete it 



Online survey and discussion with the project team yielded this decision. 
 

 Grand Jury 

 Direct File Felony 

 Misdemeanor 

 Felony/Misdemeanor FTA  

 Rule Warrant 

 Juvenile/Adult Violation of Probation 

 Pre-Trial Services 

 Governor’s 

 Child Support 

 Warrant to Take Physical Custody of Child 

 Civil 

 Fiduciary 

 Inspection 

 

 ACIC currently has a few other types solely used for warrant tracking purposes. The would move more towards a 
warrant status. May have impacts on policy…under review. i.e. Transportation Warrant, FOJ Warrant, Quashed 
Warrant. 

 

Primary Focus  

at As-Is discussion 



 Review other state profiles 
 SEARCH , NCSC recommending looking at Alabama and Pennsylvania 

 Looked at Kentucky already 

 New discussions with Nevada, and Maine 

 

 See other State / Vendor Demonstrations  
 SEARCH, NCSC coordinating this effort now. 

 

 Draft Recommendations to ACJC Policy Team 
 Policy Sub team just had first review meeting. 

 First report to ACJC Policy Team scheduled on 6/6/2013 

 



 ACJC now has the attention of legislators and 

is working on some budget estimates for this 

and other statewide criminal justice 

initiatives through that channel. 

 

 ACJC also looking at federal grant 

opportunities for the coming years. 

 

 Pat nelson will be reporting as she learns 

more. 

 

 


